SME STRATEGY TO ACTION

Turn the 8 strategies into a 30-day plan - One session, real results

Total time: 20 min Owner + 1-2 key staff Working session, not a workshop Review: 30 days later

How to use this tool: Rate each of the 8 strategies honestly (Step 1). Choose the two that need the most work (Step 2). Define 2—3 small, concrete actions you can start
this week (Step 3). Book a 30-day review before you finish (Step 4).

Step 1 - Rate your company on each strategy (5 min)

Use the evidence anchor to ground your score in real examples, not intentions. 1 = weak or absent - 5 = strong and consistent.

# Strategy What it means in practice Evidence, one sentence: "We see it
because..."
Weak OK Strong
1 | Corporate culture & old You can name a recent example where a core value 0O O 0O ] 0
labour virtues (e.g. honesty, care for quality) visibly shaped a
Do responsibility, craftsmanship, decision or interaction.
reliability and pride in quality show
up in daily behaviour?
2 | Leadership: trust, coaching, Staff regularly solve problems within clear limits on O n O ] 0
empowerment their own. Feedback flows both ways.
Do managers set direction and
support — rather than control
every step?
3 | Sustainability & You can point to a concrete change made in the past 0 n 0 n 0
responsibility year to reduce waste, emissions or improve
Are environmental and social community impact.
responsibility visible in how the
business is run?
4 | Diversity & inclusion Your hiring and promotion decisions are guided by O O O O 0

(gender / age / nationality) structured criteria, not gut feel alone.

Does the company actively use
the full potential of its people



Strategy What it means in practice Evidence, one sentence: "We see it

because...

regardless of age, gender or

background?

5 | Bridges across generations There is a structured or informal mentoring pair, or a 0O O 0O O 0O
(mentoring, lifelong knowledge-sharing habit, that you can name.
learning)

Do experienced and younger staff
regularly learn from each other?

6 | Tradition + modernity Digital tools handle routine tasks; staff use the freed 0O n 0O n 0O
(digital transformation) time for client contact, quality, or learning.
Has digital adoption improved how
work gets done, without replacing
human connection and craft?

7 Human-centred culture (well- | There is at least one visible practice (a ritual, a habit, 0O O 0O O 0O
being + innovation balance) a rule) that protects people's well-being.
Does the workplace actively
protect energy, health and
motivation alongside productivity?

8 | Networking & collaborative You are actively involved in at least one external 0O n 0 ] 0
innovation network, cluster or collaboration that creates real

Does the company learn, develop | Vvalue.
and grow through partnerships —
not only from within?

Step 2 - Choose your top 2 priorities (3 min)

Take the two lowest scores, or the two where the gap between where you are and where you need to be feels most painful.

Lead strategy — lowest score or most pain Support strategy — second priority
Strategy #: Score: Strategy #: Score:
Why it matters most right now: Why it's connected to the lead:

Step 3 — Define your 30-day actions (10 min)



Each action must be small enough to start next week with no budget and no approval. Start with 1 or 2 actions. Add a third only if the first two feel easy.

Action 1 — Culture or behaviour change

The hardest to change — and the most important. Start here.

Linked strategy: Owner:
Strategy # (name: ) Name:
What will change — one sentence starting with "From now on, we...": Start date:

30-day check-in date:

How will you know it's working? (1 observable signal or count) Type of change:
O Culture / behaviour
O Process / decision-making
O Skills / learning / network

Action 2 — Process or decision-making change

Clarify who decides what, simplify a workflow, or remove a bottleneck.

Linked strategy: Owner:
Strategy # (name: ) Name:
What will change — one sentence starting with "From now on, we...": Start date:

30-day check-in date:

How will you know it's working? (1 observable signal or count) Type of change:
O Culture / behaviour
O Process / decision-making
O Skills / learning / network

Action 3 (optional) — Skills, learning or network

A mentoring pair, a micro-learning session, or joining one external network.




Linked strategy: Owner:
Strategy # (name: ) Name:

What will change — one sentence starting with "From now on, we...": Start date:
30-day check-in date:

How will you know it's working? (1 observable signal or count) Type of change:

O Culture / behaviour

O Process / decision-making
[0 Skills / learning / network

Step 4 — 30-day review (set it up now, run it later)

Book the check-in before you leave this session. After 30 days, fill in the table and decide: Stop, Adjust, or Scale up.

Linked strategy Result after 30 days Decision Next step
1 — Culture/ [0 Stop
behaviour O Adjust
O Scale up
2 — Process/ O Stop
decision O Adjust
[0 Scale up
3 — Skills / learning O Stop
(opt.) O Adjust
[0 Scale up

Facilitator guide — 20-minute session plan



‘ Time ‘ Step What to do

0-5 min Frame it Share one real observation: 'We have been struggling with [X]." Introduce the 8 strategies as lenses — not a report card. Make it
safe to score honestly.

5-10 min Score individually Everyone scores each strategy silently (1 = weak, 5 = strong). Use the evidence anchor to ground the score. No discussion yet.

10-13 min = Compare & choose @ Read scores aloud. Mark where there is disagreement of 2+ points (that gap is information). Circle the 2 most important — lowest
or most painful.

13-18 min | Design 2 actions For each priority: What is the smallest change we can test in 30 days? Fill in the action cards. The test must be startable this week
with no budget.

18-20 min | Lockitin Name one owner per action. Book the 30-day check-in now, before anyone leaves the room. Optional: share Action 3 if energy
remains.

Facilitator tips

v Start with culture/behaviour (Action 1) — it is the hardest to change and the most impactful. Process changes (Action 2) often follow naturally.
v A score disagreement of 2+ points is not a problem — it is your most useful data. Explore the gap before choosing priorities.

v/ An action must be small enough to start without approval, budget or a project plan. If it is too big, cut it in half.

v/ One owner per action. Not a team. One named person who shows up at the 30-day check-in.

v/ The 30-day check-in must be booked before you leave the room. Without a date, it does not happen.

v Strategies 1 and 7 (culture & well-being) tend to unlock improvements across all others — they are good places to start.

Quick reference — 8 strategies at a glance

Keep this as a one-page reminder after the session. The 'typical quick win' column gives you a ready-made starting point for each strategy.

Strategy Key question Typical quick win Watch out for
1 — Culture & Are our values visible in daily Name 3 micro-behaviours that show | Abstract values on the wall that
virtues behaviour? a core value. Practise them in nobody refers to.

Monday meetings.



2 — Leadership &
trust

3—
Sustainability

4 — Diversity &
inclusion

5 — Generations
& learning

6 — Digital
transformation

7 — Well-being &
innovation

8 — Networking
& partners

Strategy

Do managers coach — or control?

Is responsibility concrete and
measurable?

Are we using the full potential of
every person?

Are older and younger staff actively
learning from each other?

Does technology free people for
higher-value work?

Are we protecting energy and health
alongside productivity?

Are we growing by learning from
and with others?

Key question

Introduce weekly 1:1s of 15 min. Let
one team member own a decision
this month.

Conduct a simple energy or material
check. Commit to one reduction
target.

Add one structured question to your
next hiring process. Review who is
missing.

Pair one senior and one junior
person for a joint task this month.

Identify one routine task. Automate
or simplify it. Measure time saved.

Introduce one small ritual: a 5-min
start-of-week intention or an end-of-
week reflection.

Join or reactivate one external
network or collaboration this month.

Typical quick win Watch out for

Leaders who agree in the session
but revert to control within days.

Sustainability as PR — without
internal change.

Hiring more diverse without
changing how decisions are made.

Mentoring that is one-way or feels
like charity.

Digitising bad processes instead of
improving them first.

Treating well-being as a perk, not a
performance lever.

Network events that produce
business cards but no follow-
through.
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