
VIRTUE TO ACTION 

Turn old labour virtues into everyday behaviour – one 75-minute session 

 

Total time: ~75 minutes  |  Best with: Team or department + moderator  |  Format: Working session, not a workshop  
|  Review: 4 weeks later 

What is this tool for? 

Old labour virtues only matter when you can see them in daily work. This tool takes the three virtues that matter most 
to your team, translates them into today’s language, names the behaviour that makes them visible, finds what is 
currently blocking that behaviour, and turns the result into two or three small changes with an owner and a date. One 
session, 75 minutes, real results. 

Step 1 – Warm-up and context (5 min) 

Open with one question and let everyone answer in a single sentence. No discussion yet, no writing on the wall – just 
get every voice into the room. 

Warm-up question:  “What does good work mean to us?” 

One sentence per person. Write the recurring words down – they are usually the virtues you are about to choose. 

 

Then fill this in, so everyone knows why you are in the room today. 

Team or department ____________________________________________________ 

Date and moderator ____________________________________________________ 

Reason for this session Skills shortage / onboarding / conflicts / quality / digitalisation / other: 

Step 2 – Choose and translate your top three virtues (20 min) 

Agree on the three virtues that matter most to this team. Then put each one into the language of today’s working world 
and name the concrete benefit. 

# Virtue (old) Modern translation Why it matters – the benefit for us 

e.g. Sense of duty Ownership and reliability Customers get an answer even when the person 
in charge is away 

1    

2    

3    

  



Step 3 – Make the behaviour observable (15 min) 

For each virtue, name three things a visitor could actually see or hear in a normal week. If nobody can name one, the 
virtue is not lived yet – and that is useful information. 

Virtue We see it in the fact that … (three concrete, observable examples) 

Virtue 1 1.  __________________________________________________________ 

2.  __________________________________________________________ 

3.  __________________________________________________________ 

Virtue 2 1.  __________________________________________________________ 

2.  __________________________________________________________ 

3.  __________________________________________________________ 

Virtue 3 1.  __________________________________________________________ 

2.  __________________________________________________________ 

3.  __________________________________________________________ 

Step 4 – Find the friction (10 min) 

What currently prevents the behaviour you just described? Look at processes, leadership, tools, time pressure and role 
clarity – not at individual people. 

Where the friction sits Blocking us? What exactly gets in the way 

Processes and bureaucracy ☐ yes   ☐ no ______________________________________________ 

Leadership and decisions ☐ yes   ☐ no ______________________________________________ 

Roles and responsibilities ☐ yes   ☐ no ______________________________________________ 

Cooperation and trust ☐ yes   ☐ no ______________________________________________ 

Learning and feedback ☐ yes   ☐ no ______________________________________________ 

Tools and digitalisation ☐ yes   ☐ no ______________________________________________ 

Time and workload ☐ yes   ☐ no ______________________________________________ 

Other ☐ yes   ☐ no ______________________________________________ 

  



Step 5 – Define your workplace innovations and the action plan (25 min) 

Write each one as “We are introducing … so that …”. Keep them small enough to start within 30 days, with no budget 
and no approval needed. Rituals, standards, learning loops, feedback and clear responsibility all count. The right-hand 
side of each card is the action plan: who does what by when, and when you check in. 

Innovation 1 

Goal in one sentence 

We are introducing ________________________ 

so that ______________________________ 

First steps (max. three) 

1.  ______________________________ 

2.  ______________________________ 

3.  ______________________________ 

Owner and timing 

Responsible: ____________________ 

Start: ____________   End: ____________ 

Check-in:  ☐ weekly   ☐ fortnightly   ☐ monthly 

Success signal 

(one thing you can observe or count) 

__________________________________ 

__________________________________ 

 

Innovation 2 

Goal in one sentence 

We are introducing ________________________ 

so that ______________________________ 

First steps (max. three) 

1.  ______________________________ 

2.  ______________________________ 

3.  ______________________________ 

Owner and timing 

Responsible: ____________________ 

Start: ____________   End: ____________ 

Check-in:  ☐ weekly   ☐ fortnightly   ☐ monthly 

Success signal 

(one thing you can observe or count) 

__________________________________ 

__________________________________ 

 

Innovation 3 (optional) 

Goal in one sentence 

We are introducing ________________________ 

so that ______________________________ 

First steps (max. three) 

1.  ______________________________ 

2.  ______________________________ 

3.  ______________________________ 

Owner and timing 

Responsible: ____________________ 

Start: ____________   End: ____________ 

Check-in:  ☐ weekly   ☐ fortnightly   ☐ monthly 

Success signal 

(one thing you can observe or count) 

__________________________________ 

__________________________________ 

 

  



Step 6 – Traffic light self-check (after 4 weeks) 

Come back to this page four weeks after the session. Be honest – a yellow is more useful than a decorative green. 

After four weeks, how is it going? Red Yellow Green Next step 

Implementation – did we actually do 
it? 

☐ ☐ ☐ ____________________ 

Effect – atmosphere, quality, speed ☐ ☐ ☐ ____________________ 

Acceptance – does the team carry it? ☐ ☐ ☐ ____________________ 

  



For the moderator – run of show 

The whole session in one view. Print this page and keep it in front of you. 

Time Step What happens 

0–5 min Warm-up What does “good work” mean to us? Everyone says one 
sentence. No discussion yet. 

5–15 min Select virtues Agree on the three virtues that matter most to this team. 
Three, not five. 

15–25 min Translate Put each virtue into today’s language, and name the benefit. 
Fill in Step 2. 

25–40 min Observable behaviour Three concrete examples per virtue. If nobody can name one, 
the virtue is not lived yet. 

40–50 min Find the friction What blocks the behaviour? Look at processes, not at people. 

50–65 min Define innovations Two or three small interventions. Rituals, standards, feedback 
loops. 

65–75 min Action plan Who does what by when. Book the four-week review before 
you leave the room. 

 

Tips for the moderator 

✓  Three virtues is the maximum. A list of eight is a wish list, not a change. 

✓  A virtue without an observable behaviour stays a poster on the wall. 

✓  Look for friction in processes and tools first, not in individual people. 

✓  One owner per innovation. Shared responsibility is no responsibility. 

✓  Book the review before you leave the room, otherwise it will not happen. 

 

Supporting document 

Old Virtues, New Work: The Strategic Potential of Traditional Virtues in SMEs in Skilled Trades and Craft Sector 

 


