GEN Z READINESS RADAR FOR SMEs | know your

gaps and how to attract and to keep the next generation

& Total time: ~20 22 Owner + 1-2 key m Working session, not a Review: 30 days
min staff workshop later

What is this tool for? Generation Z (born ~1995-2012) will make up 27% of the OECD workforce by 2026.
European SMEs competing for this talent must understand -and act on -what Gen Z actually needs. This tool
translates the LVAWW Gen Z research into a 20-minute diagnostic and action plan. Use it to see where you
already meet Gen Z expectations, and where you have the biggest opportunity to improve.

Step 1 - Rate your company on each Gen Z dimension (5 min)

Read each dimension. Use the evidence anchor to ground your score in real examples, not intentions. 1 = weak or
absent — 5 = strong and consistent.

What it means in Evidence -one

# | Dimension . sentence: "We see it
practice because..."
Weak OK Strong
1 Work-Life You can point to a concrete
Balance & policy (flextime or hybrid)
Flexibility that staff actually use, with
Do we offer real no penalty for taking it up.

flexibility in how,
when, and where
people work -not
just on paper?

2 Continuous Any team member could
Learning & describe the next step in
Career Paths their career path and how to
Are there visible reach it -including what they
growth need to learn. O o O O 0

opportunities, clear
milestones, and
transparent
promotion criteria?

3 Authentic & You can name a recent
Ethical moment where a manager
Leadership admitted a mistake, gave
Do managers lead ~ 9enuine praise, or put a
with honesty, team member's O o o O ad
empathy, and development first.

genuine care -
rather than control?

4 Mentoring, There is at least one named
Coaching & person who regularly
Feedback coaches or mentors a Gen
Do staff receive Z employee, and feedback
regular, meaningful ~ happens at least monthly. 0 O o O -
feedback and
access to

mentorship -not
Just annual
reviews?

5 Mental Health & There is at least one

Well-Being concrete practice (a ritual, a

Is mental health policy, or a designated

support embedded ~ resource) that actively O O O O O
in how we work - supports mental health at

visible, accessible, ~ Work.
and free of stigma?

6 Purpose, Ethics You can name a business
& Sustainability decision made in the past
Does the company  six months that reflected a O O o O O
stand for genuine commitment to
something beyond



Evidence -one

What it means in

Dimension - sentence: "We see it
practice "
because...
profit -and is it sustainability or social
visible in daily responsibility.
decisions?
7 Diversity, There is a recent example
Inclusion & where someone from an
Belonging underrepresented group
Does every person ~ shaped a decision or
feel seen, valued, received visible recognition. O O O O O
and able to
contribute
regardless of age,
gender, or
background?
8 Digital Tools & Our recruitment channels
Authentic (e.g. social media, website)
Recruiting show real people and
Are our digital tools ~ genuine stories -not generic
modern and easy marketing language. O O o O O
to use -and does
our online
presence attract
GenZ
authentically?

Step 2 - Choose your top 2 priorities (3 min)

Take the two lowest scores, or the two where the gap between where you are and where Gen Z needs you to be feels most urgent.

Priority #1 -Lowest score or most urgent Priority #2 -Second most urgent
Dimension: Dimension:

Score: Score:

Why it matters most for Gen Z right now: Why it's connected to the first:

Step 3 - Define your 30-day actions (10 min)

Each action must be small enough to start next week -no budget, no approval needed. Start with 1 or 2. Add a third only if the first
two feel easy.

Action 1 - Culture or leadership change
The hardest to shift -and the most impactful for Gen Z. Start here.

Linked dimension: Dimension # (name: )
What will change -one sentence starting with "From now on, we...":

Owner: Name: Start date: 30-day check-in:

How will you know it's working? (1 observable signal)

Type of change: [ Culture / leadership [ Policy / process O Learning / well-being / digital

Action 2 - Policy or process change
Clarify a flexibility policy, simplify feedback, or remove a bottleneck.

Linked dimension: Dimension # (name: )
What will change -one sentence starting with "From now on, we...":

Owner: Name: Start date: 30-day check-in:

How will you know it's working? (1 observable signal)

Type of change: [ Culture / leadership O Policy / process [ Learning / well-being / digital



Action 3 (optional) - Learning, well-being or digital
A mentoring pair, a mental health resource, or a social media update.

Linked dimension: Dimension # (name: )
What will change - one sentence starting with "From now on, we...":

Owner: Name: Start date: 30-day check-in:

How will you know it's working? (1 observable signal)

Type of change: [ Culture / leadership O Policy / process [ Learning / well-being / digital

Step 4 - 30-day review (set it up now, run it later)

Book the check-in before you leave this session. After 30 days, fill in the table and decide: Stop, Adjust, or Scale up.

| Linked dimension | Result after 30 days Decision Next step
1 - Culture / O Stop
leadership O Adjust
O Scale up
2 - Policy / [ Stop
process O Adjust
O Scale up
3 - Learning / O Stop
well-being (opt.) O Adjust
[ Scale up

Facilitator guide -20-minute session plan

Time Step What to do

0-5 min Frame it Share one real observation: 'We've been struggling to attract or keep younger
staff.' Introduce the 8 dimensions as a lens on what Gen Z actually needs -not a
performance review. Make it safe to score honestly.

5-10 min Score individually Everyone scores each dimension silently (1 = weak, 5 = strong). Use the evidence
anchor to ground the score in real examples. No discussion yet.

10-13 min Compare & choose Read scores aloud. Note where there is disagreement of 2+ points -that gap is
data. Circle the 2 most urgent or lowest-scoring dimensions together.

13—18 min Design 2 actions For each priority: what is the smallest change we can test in 30 days? Fill in the
action cards. The action must be startable this week with no budget and no
approval.

18—-20 min Lock it in Name one owner per action. Book the 30-day check-in now, before anyone leaves

the room. Optional: agree on Action 3 if energy remains.

Facilitator tips
* Score honestly -a 3 is useful information. A false 5 is not.

* A score disagreement of 2+ points is not a problem -it is your most valuable data. Explore the gap before
choosing priorities.

* An action must be small enough to start without approval, budget, or a project plan. If it is too big, cut it in
half.

* One owner per action -not a team. One named person who shows up at the 30-day check-in.
* The 30-day check-in must be booked before you leave the room. Without a date, it does not happen.

* Dimensions 3 (Authentic Leadership) and 5 (Mental Health) tend to unlock improvements across all others -
they are good places to start.

Quick reference -8 Gen Z dimensions at a glance

gives you a ready-made starting point for each dimension.

Keep this as a reminder after the session. The ‘typical quick win

Dimension Key question | Typical quick win Watch out for
1 -Work-Life Balance & Do staff have real Pilot one day of flextime or Offering 'flexibility’ in policy but
Flexibility control over when and hybrid for a small team. penalising those who use it.

where they work?



Dimension

Key question

| Typical quick win

Watch out for

2 -Continuous
Learning & Career
Paths

3 -Authentic & Ethical
Leadership

4 -Mentoring,
Coaching & Feedback

5 -Mental Health &
Well-Being

6 -Purpose, Ethics &
Sustainability

7 -Diversity, Inclusion
& Belonging

8 -Digital Tools &
Authentic Recruiting

Can every team
member name their next
career step?

Do managers lead with
honesty and genuine
care?

Does every Gen Z
employee get regular,
meaningful feedback?

Is it easy and safe to
ask for support at work?

Does our business
stand for something Gen
Z can believe in?

Does every person feel
seen and valued here?

Would a Gen Z
candidate trust and be
attracted by what they
see online?

Measure attendance and
feedback after 4 weeks.

Create a simple one-page
career map for each role.
Review it in a 30-min
conversation this month.

Introduce weekly 15-min 1:1
check-ins. Ask: 'What do you
need from me?' -and mean it.

Pair one senior and one junior
person for a joint project this
month. Schedule monthly
feedback conversations.

Introduce one visible well-
being practice (e.g., a no-
meeting morning, a monthly
check-in on workload).

Identify one genuine
sustainability action taken this
year. Communicate it honestly
-no greenwashing.

Add one structured, inclusive
question to your next team
meeting or hiring process.

Update your LinkedIn or
careers page with one real
employee story. Remove
generic branding language.

Promising development without
delivering -Gen Z will leave
quickly.

Leaders who agree in the
session but revert to control
within days.

Annual reviews as the only
feedback mechanism -Gen Z
expects weekly or monthly.

Wellness initiatives that are hard
to find, stigmatised, or not
modelled by leadership.

Sustainability as marketing
without operational reality -Gen Z
will detect the gap.

Diverse hiring without changing
how decisions are made or who
gets heard.

Poorly maintained social media
or scripted job ads -Gen Z will
move on instantly.
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